Municipal Corporation of Delhi

COMMUNITY SERVICES DEPARTMENT
1™ Floor, E - 1 Block, Dr. 8. P. M. Civic Centre,
J. L. Nehru Marg, New Delhi ~ 110002
Cont.: 011 - 232261206

No:D- &7 /CSD/MCD (HQ)/2026 Date: [ &oc]004

Sub.: To upload Expression of Interest (EOI) on Municipal Web Portal regarding
Operation & Management of Community Halls under CSD, MCD.

The worthy Commissioner, MCD vide order dated 13-05-2026 has accorded approval
on the proposal of the Community Services Department regarding issuance of Expression of
Interest (EOI) for selection of agencies for the Operation & Management (O&M) of
Community Halls falling under the jurisdiction of Community Services Department, MCD.

In this regard, the approved EOI along with list of Community Halls is enclosed
herewith with the request to upload the same on the Municipal Web Portal by today i.e. 18-
05-2026 for inviting Expression of Interest from interested agencies/firms.

Encl.: As above. '\/Oﬂﬁ&\g*/"

Asstt, Director

CSD, MCD

Director (LT} YASHODA VARSHNEY

LT. Deptt., MCD Aastt. Director
CSD/MCD

Copy for information to:-
PS. to Commissioner for kind information to the Commissioner, MCD.

Addl. Commissioner, CSD, MCD
Dy. Commissioner, CSD, MCD
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Expression of Interest for Operation and Management of Functional Community
Halls under jurisdiction of MCD

The Community Services Department (CSD), Municipal Corporation of Delhi (MCD),
hereby invites Expressions of Interest (EOI) from eligible, experienced, and financially sound
agencies/firms for the Operation and Management (O&M) of 18 identified Community Halls
under its jurisdiction on an “as is where is” basis. The details of the identificd Community Halls
are provided in Annexure-A. Applicants may submit bids for one or more Community Halls.

MCD reserves the right, at any stage during the concession period, to add, withdraw,
substitute, suspend, or remove any Community Hall(s), cither wholly or partly, from the scope of
the contract in the interest of administrative requirements, operational feasibility, policy
decisions, legal obligations, or public interest. The selected Concessionaire shall be bound to
accept and implement such changes in the scope of work as may be decided by MCD from time
to time. No claim towards compensation, damages, loss of business, or any other financial
liability arising out of such modifications shall be entertained, except to the extent specifically
approved by MCD in accordance with the terms and conditions of the Agreement.

The objective of this EOI is to identify and empanel suitable private partners for the
Operation, Maintenance, and Revenue Enhancement of Community Halls under a Hybrid Public-
Private Partnership (PPP) Model based on Fixed Minimum Guarantee (FMG) plus Revenue

Sharing.

Through this initiative, MCD seeks to improve service delivery, modernize cxisting
facilities, enhance operational efficiency, and optimize revenue generation from Community Hall
assets. The proposed Hybrid PPP Model is designed to ensure assured minimum revenue to
MCD while simultaneously incentivizing the concessionaire to cnhance occupancy levels,
improve service standards, and adopt efficient management practices for sustainable operations.

Standard EOI Timeline:

S. No. Activity Indicative Timeline
No.: D - 87/CSD/MCD (HQ)/2026
1. EOI Reference Number Date - 18-05-2026

2 Date of Issue 18 — 05 -2026
3. Document Download Start Date 18 —05—-2026

4. Site visit/survey (within |5 days of date of issue) Till 02 — 06 — 2026

5 Pre-submission Meeting Date (within 20 days of 08 - 06 — 2026: 03:00 PM
date of issue)
Last Date for Queries/Clarifications (within 25 days 13 — 06 — 2026: 03:00 PM

5. of date of issue)
7 il;zsxzte;)ale of Submission of EOI (30 days of date of | \¢ o 2026: 03:00 PM
Opening of EOI Proposals (within 07 days of last e
8. day of submission) 25 =06 —2026; 03:00 PM
Tentative Date of Presentation (within 15 days of
% | last day of submission) (13 =07 = 20265 03:00 £l
10. | Validity of EOI (90 days of last day of submission) | Upto 16 - 09 - 2026 B
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The above sehedule is tentative and subject 1o change at the sole discretion of MCD. Any
amendment, corrigendum, extension of timelines, or other related information shall be notified
through' the official communication mechanism preseribed in the EOI document, and the
applicants shall regularly monitor the same.

2. Aim and Objeetive: The proposed engagement is aimed at achieving the following key
objectives:

A. Ensuring professional and efficient operation and maintenance of Community Halls;

B. lmproving existing infrastructure and user amenities for enhanced public utility;

C. Increasing revenue generation through optimum utilization of assets;

D. Preserving and modernizing municipal infrastructure in a sustainable manner;

E. Providing an improved and citizen-friendly experience to users of the facilitics; and

F. Ensuring assured baseline revenuc to the Municipal Corporation of Delhi through the
proposed Hybrid PPP Model.

3. Proposed Business Model (Hybrid PPP Model):

A. Ownership:
The ownership, title, and all associated rights pertaining to the Community Halls shall remain
solely and exclusively vested with the Municipal Corporation of Delhi (MCD) at all times.

B. Concession Rights:

The selected private partner/concessionaire shall be granted the right to operate, manage,
maintain, and commercially utilize the identified Community Halls for a specified concession
period, in accordance with the terms and conditions of the Concession Agreement.

C. Fixed Minimum Guarantee (FMG):

The concessionaire shall pay to MCD a pre-determined Fixed Minimum Guarantee (FMG)
amount on an annual basis, irrespective of the actual revenue generated from operations. The
FMG may be subject to periodic revision/escalation in accordance with mutually agreed terms
and conditions specified in the Agreement.

D. Revenue Sharing Mechanism:

In addition to the FMG, the concessionaire shall share with MCD an agreed percentage of the
gross revenue earned from the operation and utilization of the Community Halls, thereby
ensuring a balanced and performance-linked revenue model.

Indicative Financial Structure:
1. Fixed Minimum Annual Guarantee (FMG): (To be filled by Vendor)
FMG shall be quoted for each Community Hall separately.
H.  Additional Revenue Share: 20% of gross revenue above the prescribed threshold

e
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E. Capital Investment and Upgradation:

The Private Partner may, with the prior written approval of MCD, undertake necessary
capital investments for repair, renovation, modernization, infrastructure augmentation,
technological integration, and enhancement of services and user amenities within the Community
Halls, without making any alteration to the existing structural framework of the premises.
All costs and expenses incurred towards such investments, upgradation, improvements,
operation, or maintenance shall be borne exclusively by the Private Partner. No reimbursement,
compensation, adjustment, or financial claim of any nature whatsoever shall be admissible

against or payable by MCD on account of such expenditure.

4. Revenue Sources:
The selected concessionaire/private partner may generate revenue from the operation and

management of Community Halls through the following approved sources, subject to the terms
and conditions prescribed by MCD and applicable statutory provisions:

i. Booking and usage charges for Community Halls and associated facilities;
ii. Charges for additional event-related amenities and support facilities;
iii. Parking fee collection, wherever parking facilities arc available and permitted;
iv. Advertisement, branding, and display rights, subject to prior approval of MCD and
applicable policy guidelines;
v. Event-related support and valuc-added services as approved by MCD;
vi. Management and operation of catering/service spaces, wherever permitted by MCD; and
vii. Any other ancillary revenue streams permitted by MCD from time to time.

All revenue-generating activities and associated user charges shall be governed by the
policies, guidelines, approvals, and directions issued by the Municipal Corporation of Delhi from
time to time. The concessionaire shall not introduce any additional commercial activity or
revenue stream without obtaining prior written approval from MCD.

5. Scope of Work:

The selected concessionaire/private partner shall be responsible for the comprehensive operation,
management, maintenance, and revenue optimization of the identificd Community Halls in
accordance with the terms and conditions prescribed by the Municipal Corporation of Delhi
(MCD). The indicative scope of work shall include, but not be limited to, the following:

A. Facility Management
i. Day-to-day operation and management of Community Halls and associated facilities;

ii. Provision of customer support and public facilitation services;
iii. Management of booking operations, scheduling, and user coordination; and
iv. Coordination and facilitation of events/functions conducted within the premises.

B. Operation and Maintenance

i. Routine and preventive civil maintenance of the premises and allied infrastructure;
ii. Maintenance of electrical systems, fittings, and installations;
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iii. Plumbing and water supply maintenance works;
iv, 1 lousckeeping, sanitation, and cleanliness management; ]
: urily services ises; an
V. Deployvment and management of securily services for the pr-le%ﬁ, 1 nd electricit
vi. Efficient management of utilities and essential services, including water a y
consumption, o o
vii. The Concessionaire shall be solely responsible for payment of all watcrzll : " Y
i, i i i i 1¢s, or other
bills (post-paid/pre-paid), including any applicable taxes, dutics, penalties,
levies, arising during the concession period,

C. Modernization and Infrastructure Upgradation
i. Installation and maintenance of surveillance, monitoring, and safety systems;
il. Improvement of user amenities and public convenience facilities; and '
iii. Adoption of energy-efficient and environmentally sustainable systems and practices.

D. Revenue Optimization and Service Enhancement S
i. Efficient scheduling and utilization of Community Hall facilities to maximize occupancy;
ii. Implementation of measures for enhancing operational efficiency and service quality;
iii. Introduction of improved user-oriented services and amenities; and
iv. Undertaking permissible promotional and marketing activities within the policy framework
and with prior approval of MCD, wherever required.

E. Provision of Civic Amenities for Local Residents (Subject to Availability of Space):
i. The Concessionaire shall establish and maintain a library/reading room for the benefit of
local residents.
ii. The Concessionaire shall provide suitable space for conducting skill development and
capacity-building programmes.

iii. The Concessionaire shall provide dedicated space/facilities for Senior Citizens’ activities
and welfare.

6. Powers Reserved with Community Services Department (CSD):

Notwithstanding the engagement of the private partner/concessionaire under the proposed
Hybrid PPP Model, the following powers, functions, and authorities shall remain solely vested
with the Community Services Department (CSD), Municipal Corporation of Delhj (MCD):

i. Formulation, modification, and im
guidelines;

ii. Fixation, regulation, revision, and approval of tariffs, user charges, and booking rates for
the purposes covered under the booking policy;

ili. Allocation of facilities for reserv
MCD/CSD;

iv. Policy decisions relating to public
services;

plementation of booking policies and operational

ed categories or special categories, as determined by

interest, municipal governance, and community
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v. The tariff for purposes/eategories not specifically covered under the presceribed
booking poliey may be determined by the concessionaire, subject to the prior
approval of the Competent Authority, All such hookings shall mandatorily be
processed through the MCD online booking portal, and the approved tariff rates shall
be duly incorporated and updated in the portal accordingly.

vi. Overall administrative supervision and control of the Community [Halls;

Vi, Inspection, audit, review, and verification of operations, records, accounts, and asscts;

viii. Monitoring of performance standards, contractual compliance, and service quality;

IX. Handling and management of all lepal, statutory, regulatory, and policy-related matters:
and

x. Right to impose penalties, suspend operations, or terminate the concession/contract in
accordance with the terms and conditions of the Agreement.

The private partner/concessionaire shall function strictly within the scope of authority
delegated under the Concession Agreement and shall not possess any policy-making, regulatory,
or statutory authority in relation to the Community Halls or the affairs of MCD/CSD.

7. Payment Mechanism:

The selected concessionaire/private partner shall comply with the following payment and
financial reporting obligations under the proposed Hybrid PPP Model:

1. The concessionairc shall pay the Fixed Minimum Guarantee (FMG) amount to the
Municipal Corporation of Delhi (MCD) on a quarterly basis or within such timelines as may
be prescribed in the Concession Agreement.

2 The concessionaire shall submit detailed monthly revenue statements/reports containing
particulars of bookings, collections, utilization, and all revenue generated from the operation
of the Community Halls.

3. The concessionaire shall deposit the applicable revenue share with MCD in accordance with

the agreed percentage and payment terms specified in the Agreement,

4 The concessionaire shall maintain complcte, accurate, and transparent books of accounts,
financial records, transaction details, and supporting documents relating to the operations of
the Community Halls, duly audited by a qualified Chartered Accountant, wherever required.

CSD, MCD shall retain full rights to inspect, verify, review, and audit all financial records,
operational data, revenue statements, and related documents of the concessionaire at any stage
during the concession period to ensure transparency, accountability, and compliance with the

terms of the Agreement.

8. Performance Security:

The selected concessionaire/private partner shall be required to furnish appropriate
performance and contractual securities to the Municipal Corporation of Delhi (MCD) for
ensuring due compliance with the terms and conditions of the Concession Agreement. The
selected partner shall submit the following:
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idi be prescribed by
Performance Bank Guarantee (PBG) of such value and validity as may be p ’
MCD; nd
" ‘ s Vasity 1 wseribed form ¢ r;a
i, Seeurity Deposit/Earnest Security in the prescribed form and manner; ] -
> / e . c

ii. Necessary undertakings, declarations, and commitments relating to contractua dompd.t. )

' ooy : , conditions
operational obligations, statutory requirements, and adherence to the terms an

ol the Agreement.

The Performance Bank Guarantee and other securities shall remain valid for the prescribed
duration of the concession period and may be invoked by MCD in the event of ficjfauh, non-
performance, breach of contractual obligations, or non-compliance with the provisions of the

Agreement.

9. Concession Period:

The selected concessionaire/private partner shall be granted concession rights for the
operation, management, maintenance, and revenue optimization of the identified Community
Halls for an initial concession period of Five (05) years, unless otherwise specified by the
Municipal Corporation of Delhi (MCD).

The concession period may further be extended for an additional period of Two (02) to
Three (03) years, subject to satisfactory performance of the concessionaire, compliance with
contractual obligations, operational cfficiency, revenue performance, maintenance standards, and
such other terms and conditions as may be determined by MCD/CSD.

Any extension of the concession period shall be solely at the discretion of MCD and shall
not be construed as an automatic right of the concessionaire.

10. Eligibility Criteria:
Interested agencies/firms/entities intending to participate in the EOI process must fulfill
the following minimum eligibility criteria:

i. The applicant should have a minimum of Three (03) years of experience in the field of
facility management, hospitality management, event infrastructure management, operation
and maintenance of public/commercial facilities, or similar allied services;

ii. Preference shall be given to entities having prior experience in management, operation, or
maintenance of public assets, community infrastructure, convention centres, banquet
facilities, or government establishments;

iii. The applicant should have a minimum average annual turnover of not less than Rs.
01Crore during the preceding financial years, as may be specified by MCD;

iv. The applicant must possess a positive net worth and sound financial standing;

v. The applicant must be duly registered under the Goods and Services Tax (GST) Act and
possess a valid GST Registration Number:

vi. The applicant must possess a valid Permanent Account Number (PAN) issued by the
Income Tax Department;
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vii. The applicant must be compliant with all applicable statutory labour laws, including
Employees’ Provident Fund (EPF) and Employees’ State Insurance (ESI) provisions,
wherever applicable; and

viii. The applicant/entity should not have been blacklisted, debarred, or prohibited by any
Central Government Department, State Government, Municipal Body, Public Sector
Undertaking, or any other Government agency as on the date of submission of the EOL.

MCD reserves the right to seek additional documents, clarifications, certifications, or
supporting evidence in respect of the cligibility criteria during the evaluation process.

11. Selection Criteria:
The proposals received in response to this Expression of Interest (EOI) shall be evaluated

by the Municipal Corporation of Delhi (MCD) on the basis of a combined assessment of
technical capability, financial strength, infrastructure improvement approach, and revenue

potential offered by the applicant.

The indicative evaluation criteria and corresponding weightages are as follows:

Sr.

N: Evaluation Criteria Weightage
Technical Experience and Relevant Past

1 15%
Performance

2 | Financial Strength and Organizational Capacity - 15%
Infrastructure Upgradation, Modernization, and

3 : 20%
Service Improvement Proposal
Fixed Minimum Guarantee (FMG) Offered to

4 %
MCD 50%

MCD reserves the right to modify, revise, add, or delete any cvaluation parameter or
weightage at any stage of the selection process without assigning any reason thereof. The
decision of MCD in respect of evaluation, short-listing, and selection of applicants shall be final

and binding on all participating entities.

12. Performance Standards:

The performance of the selected concessionaire/private partner shall be continuously
monitored and evaluated by the Municipal Corporation of Delhi (MCD)/Community Services
Department (CSD) on the basis of predefined Key Performance Indicators (KPIs), service
standards, and operational benchmarks as may be prescribed in the Concession Agreement.

The indicative performance parameters shall include, but not be limited to, the following:
i. Occupancy and utilization levels of the Community Halls and associated facilities;
ii. Quality and efficiency of operation, maintenance, housekeeping, and overall facility

management services,
iii. Timely response and resolution of complaints, grievances, and service-related issues:
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iv. Citizen/user satistaction levels and feedback received from the public;
V. Revenue pencration, financial performance, and growth in utilization of the facilities; and
vi. Proper upkeep, preservation, cleanliness, safety, and maintenance of municipal assets and

imlrastracture,

MCD/CSD may  conduet  periodic inspections,  performance reviews, audits, and
evaluations (o assess compliance with the preseribed standards and contractual obligations,
Failure 10 maintain the required performance standards may result in imposition of penaltics,
corrective measures, suspension, or termination of the concession agreement, as deemed

appropriate by MCD.
13, Termination Conditions:

The Municipal Corporation of Delhi (MCD)/Community Services Department (CSD)
shall reserve the right to suspend or terminate the concession agreement, in whole or in part, in
accordance with the terms and conditions of the Concession Agreement, in the event of
occurrence of any of the following defaults or violations by the concessionaire:

i. Failure to deposit the Fixed Minimum Guarantee (FMG) or any other dues payable to

MCD within the stipulated time period;
ii. Suppression, concealment, misreporting, or unauthorized diversion of revenue arising from

the operation of the Community Halls;
iii. Persistent deficiency in services, poor maintenance standards, or failure to meet prescribed

performance benchmarks;
iv. Violation of contractual terms, statutory provisions, municipal policies, or directions issued

by MCD/CSD; and
v. Misuse, unauthorized use, damage, encroachment, or activities adversely affecting the

integrity and purpose of public/municipal assets.

In addition to the above, MCD may take such further action as deemed appropriate under
the terms of the Agreement, including imposition of penalties, forfeiture of Performance
Security. recovery of losses/damages, blacklisting, or termination of the concession.

The decision of MCD in matters relating to contractual default, breach, and termination shall be

final and binding upon the concessionaire.

14. Submission Requirements:

Interested agencies/firms/entities intending to participate in the EOI process shall submit
detailed proposals along with supporting documents containing, inter alia, the following
information:

i. Company/Firm profile, including organizational structure, ownership details, and
background information;

\
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. Details of technical expertise, relevant work experience, and past projects relating to

facility management, hospitality, event infrastructure, or operation and maintenance of

public/commercial assels;

i Audited financial statements, balance sheels, profit and loss accounts, and other relevant

(inancial documents for the prescribed preceding financial years;

. Proposed Fixed Minimum Guarantee (FMG) amount offered to the Municipal Corporation

of Delhi (MCD);

. Detailed Operation and Maintenance (O&M) Plan, including deployment strategy,

manpower, maintenance systems, customer service mechanisms, and operational

methodology; and
Infrastructure upgradation, modernization, and service improvement plan, indicating

proposed investments, technological interventions, sustainability —measures, and
enhancement of public amenities.

The applicants may also be required to submit such additional documents, declarations,

affidavits, undertakings, or information as may be prescribed by MCD/CSD during the EOI
process. All submissions shall be duly signed and authenticated by the authorized signatory of
the applicant entity.

15. Important Conditions:

1ii.

v,

Vi,

This Expression of Interest (EOI) is being issued solely for the purpose of market
assessment, identification of interested agencies, and preliminary shortlisting of eligible
entities for the proposed Hybrid PPP Model.

ii. The issuance of this EOI shall not be construed as a commitment, assurance, or obligation

on the part of the Municipal Corporation of Delhi (MCD) to award any contract,
concession, or work to any applicant.

The detailed scope, commercial terms, eligibility conditions, concession structure,
operational obligations, and other contractual provisions shall be finalized subsequently
through a detailed Tender/Request for Proposal (RFP) process or such other procurement
mechanism as may be determined by MCD.

MCD reserves the absolute right to accept, reject, modify, annul, or cancel any or all
proposals/applications at any stage of the process without assigning any reason thereof and
without incurring any liability to the applicants.

Participation in the EOI process shall not confer any vested right, claim, or entitlement
upon any applicant for selection, empaneiment, or award of concession.

The objectives of public welfare, citizen convenience, transparency, accountability, and
protection of municipal/public assets shall remain paramount and shall supersede all
commercial considerations under the proposed arrangement.

16, Contact Details

For any clarification, correspondence, or submission related to this Expression of Interest (EQ1),
inferested parties may contact:

hod
w - Page 9 of 10
‘;'r~;. :~.={ -.'r.. Yetvaruval
smatt, Dircelor
CSOKCD

(¥ Scanned with OKEN Scanner




Director
Community Services Department
Municipal Corporation of Delhi

Contact No.: 011 - 23226126
Email 1D: adesdsdme@gmail.com

Note:
The selected private partner/concessionaire shall function strictly as an operational and

management agency under the proposed Hybrid PPP Model. The ownership, title, policy control,
administrative authority, and public welfare objectives relating to the Community Halls shall
continue to remain solely vested with the Municipal Corporation of Delhi (MCD)/Community

Services Department (CSD).
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